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£4 AUG 1977 


MEMORANDUM POR:  Commtrollear 


reghi tichael 2. Melanick 
Shi dauety anrector for Administration 


SUBJECT 2 athiitiomed Ceiline for the Office of Personnel 
RGPERENCE . fa} ene vor Comp fr A/DDA, dtd 10 Aug 77, 


’ auclitional Ceiling for the 
fore of Personnel 


sor ASA fr Comp, dtd 17 Aug 77, 


i. 


i. I welcome your avreenent as to the “need to augment the 
Agency's position manajyenent and classification program’. Your 
suggestion that this be done by reallocation within the Directorzte 
after review of LWA staffine requirements for FY 1978 and FY 1979 
poses a serious probler: of tining. however. 


2. In his [dated 10 August 1977, the DDO 
Stated that he is currentiv working out a new table of organization 
which he plans to present to the Director in September for his final 
review and approval. ‘lhe imrector of Personnel has recommended that 
the proposed position und yvrade structure for the DDO be reviewed by 
the Office of Persormei. ‘hus we anticipate an inmediate increase 
in workload for tue Oftice. Similarly, other aspects of the plans 
for reorganization. of the intelligence conmumity will probably 
require position ani grade review by the Office of Personnel. The 
new National Inteiligence “vaskine Center is an example. Considering 
these factors. I see inimediate increases in workload for the position 
hanagement and Classification procram, which is already undermanned 
according to tie cause load weasures I described in my earlier mevo. 


3. It is quite a diferent issue, which should be separate to 
attempt to evaluate overai.: ile staffing requirements for FY 197/79. 
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iaese requirenents wili ie atiected by the pace and scope of DIC 
reorpanization ava of curity reorganization. The Director has 
already statec: tuat he ervisaces enlarged roles and staffing 
requirements tor the Griices ct Security and Commmications. It 
would be premiune to jucve now the outcome of a review of the 
iirectorate's future stetiiw recuirements. Of course. I inten: to 
review such stafiine neecs as soon as it becomes more clear what. is 
expected of the Urfices comurising this Directorate. I appreciate 
your otfer of assistance tut doubt that you have any nore information 
than I do conceri ing tue requirenents and responsibilities of the 
directorate tor suministration. 


4, IT reconieng tiwt an adaitional 12 ceiling slots be allecated 
immediately to the Uffice of Yersonnel to permit expansion of the 
Position Manapement anu Compensation Division adequate to meet ei 
increased worhlosd exoicted inmeuiately. 

fhichael J. Malanick 


fiichael] J. Malanick 


APPROVE) ee 
PO SESE Oe Date 
DISAPPROVED. — x 
(ey -frOs er Nate 
<4) NATOR: DSTA ae 
Acting Director of Personnel 


iM stribution: 
Crag. G1 - aise {Cris ret. te Ab/Pers) 
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